
State of the District Meeting
June 1, 2020



1. An awesome Educational Team that has stepped up since March 13, 2020, the 
day COVID changed our lives.

2. Our Certificated teaching and support staff for implementing a Distance 
Learning Model on the fly, and making the extra effort to show kindness and 
caring to our students.

3. Our Classified staff who have continued the work at our facilities, sanitizing 
and maintaining our facilities, keeping our technology going, feeding our 
communities children, supporting the offices to keep things operational, 
assisting the certificated staff when possible, helping with our special needs 
population.

4. Our administrative, management, and governing team for stepping up and 
trying to lead in a world that is constantly changing and where answers to 
questions can’t be answered and are changed the minute you think you have 
one.
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1. To Acknowledge our staff.

2. Introduce the staff to our new principals at Gilmore and 
Scotten. Acknowledge our current principals Patrick Brose and 
Carrie Roberts.

3. Status on the hiring the new Superintendent

4. Share how the current state budget situation will impact our 
district.

5. The process for Reopening of schools for the 2020/21 school 
year.

Purpose of our Meeting Today



1. Gilmore Principal Lisa Lawell

New Principals for 2020/21



1. Scotten Principal Ashley Vette

New Principals for 2020/21



1. Interviews with finalists were conducted on May 28th.

2. The governing board is in final deliberations with the 
top candidate.

3. Plan to approve the contract at the June 9th Board 
Meeting.

Status of Superintendent Hiring Process



2020/21 State Budget Proposals 
for K-12 Education 
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• District is required to pass the 2020/21 budget by the end of June.

• Our proposed budget is based on the Governor’s May Revise, 
(standard practice), which is estimated at a $913,000 reduction. 
86% of our expenditures are in personnel costs.

• The Legislature (Senate & Assembly) deadline to pass a budget is 
June 15th. Senate committee just came out with a proposal that is 
very different than the Governor’s May Revise. Would reject the 
10% reduction to LCFF and would add additional special funding. 
Plan to defer $5.3 billion if federal funds do not materialize.

• What’s next: The Assembly will adopt a budget version and then 
the three state leaders, Senate Pro Tem, Assembly Speaker, and 
Governor will deliberate on a compromised budget.

Budget Challenges





• The Administration will present the budget proposal to the governing board at 
the June 9th meeting. But rather than approving the final budget at this meeting 
as planned, the budget approval will be delayed until the June 23rd meeting, 
which will provide additional time to see the final June 15th state budget and 
make any needed modifications necessary.

• For the June 9th meeting the Administration will develop a conservative budget 
proposal that will reflect the Governors May revise of a $913,000 reduction. This 
proposal will include significant reductions in classified staff, not filling current 
vacancies in certificated positions and other program reductions. 

• Because it is highly likely that the final budget will look different than the 
Governor’s May Revise there is a strong possibility that the final district budget 
will look different than the original proposal.

Next Steps in the Adoption of our District Budget



Reopening of Schools for  
2020/21

Expect School to Look Different



Some of the Questions We Face as We Plan 
for the Reopening Schools

Planning and Implementing in an Environment of Constant 
Change and Unknowns
• What will be the final state budget?

• Will the state and federal governments provide flexibility on 
regulations?

• What will be the final health and safety guidelines?

• What will the status of COVID be in the fall?
• What will parents do? Will they send their children to school?

• What childcare opportunities will be available for parents?

• Where applicable, what will be the result of employee 
negotiations?



Some of the Questions we Face as we Plan for 
the Reopening Schools (Continued)

• How do we provide professional develop for staff to enable 
them to implement a quality Distance Learning Program 
and/or Blended Learning Model?

• How do we ensure students/families have access to online 
learning?

• How do we effectively enforce safety and health guidelines 
when students attend school?

• Will there be adequate funding to provide PPE?

• How do we provide transportation with social distancing 
guidelines?



Core Values 
(Provided by ACSA School Reopening Planning Group)



Core Values





Schools will reopen in August and will provide two 
instructional delivery models:

1. Distance Learning/Home School Model

2. Hybrid On-site Direct Instruction Model

GVSD Goal



Guiding Principles:

1. Accountability for attendance and grades

2. Consistency in delivery model platforms

3. May include weekly onsite support sessions

4. May include small group online instruction

5. To help ensure adequate and consistent bandwidth, 
online instruction will occur from school sites

Distance Learning/Home school



Guiding Principles:

6. TK-5 Curriculum will focus on ELA and Mathematics. 

7. Grades 6-8 Curriculum will focus on ELA, Mathematics, 
Social Science-History. (Science will be considered for 
grades 7/8).

8. Teachers currently not assigned to a core curriculum will 
help reduce student/teacher ratios by teaching a core 
group of students.

Distance Learning/Home school
Continued



Guiding Principles:

1. Accountability for attendance and grades

2. Students and staff would follow all safety and screening protocols 
determined by local public health officer

3. Students would attend school via a hybrid/blended learning model

• Model being considered:

• A/B Groups: 
• Attending two days a week

• Could be full day or minimum day

• Additional meeting time for at-risk/vulnerable students

4. Students would remain in one cohort for the entire session.

5. May include small group online instruction

Hybrid Onsite Instruction



Guiding Principles:

5. Due to possible social distancing and face covering requirements 
on-site instruction will be on a minimum day schedule.

6. TK-5 Curriculum will focus on ELA and Mathematics. 

7. Grades 6-8 Curriculum will focus on ELA, Mathematics, Social 
Science-History. (Science will be considered for grades 7/8).

8. Extra academic and social emotional small group support sessions 
for Special Education and most vulnerable students.

9. Teachers currently not assigned to a core curriculum will help 
reduce student/teacher ratios by teaching a core group of students.

Hybrid Onsite Instruction 
Continued



GVSD Staff will:

Review resources regarding various learning models.

Participate in Taskforce Groups to provide input regarding 
instructional delivery models:

• TK -2

• 3-4

• 5-8

• Special Education

• Social Emotional Learning

Next Steps


